Title I Annual Parent Meeting
Overview of the Title I Schoolwide
Program at
North Miami Middle School
9/18/2019
5:15 – 6:00 p.m.
Cafeterium
Miriam Stewart

Agenda
1.
2.
3.
4.
5.
6.
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9.

Welcome and Introductions
All About Title I
Title I Schoolwide Funds
Title I District-level Parent and Family
Engagement Plan (PFEP)
Title I School-level PFEP
School Improvement Process (SIP)
School Achievement and Performance
Data
Title I School-Parent Compact
Parents, Families, and Schools Working
Together

10. Parent’s Right to Know
11. Curriculum, Instruction & Assessment
12. Coordination with Other Federal
Programs
13. Consultation and Compliant Procedures
14. School-level Parent and Family
Engagement Survey
15. Availability of the Title I District and
School-level PFEP, SIP and SchoolParent Compact
16. School Contact Information

Purpose of Meeting

Federal guidelines require Title I schools to hold an Annual
Parent Meeting to explain and discuss the Title I Schoolwide
program and requirements. North Miami Middle School is a
Title I School.

The Every Student Succeeds Act (ESSA)
Title I Parent and Family Engagement Requirements

• The School District and all Title I schools must allocate at
least one percent (1%) of their Title I budget towards
programs, activities, and procedures for parent and family
engagement.
• The School District and all Title I schools must develop with,
and distribute to, parents and family members, a written
Title I Parent and Family Engagement Plan (PFEP).
• All Title I schools are required to collaborate with parents
and families in the development of the School Improvement
Process (SIP) and School-Parent Compact.

Title I Funds
A portion of Title I Schoolwide Funds are used to fulfill the parent and
family engagement requirements in the ESSA law and provide
supplemental materials and resources.

• Schoolwide Funds

- Amount of funds available for this year: $400,000
- Teachers

(2), Instructional Coaches (2), Supplements (7),
Community Involvement Specialist (1), Interventionists ($65,000
in hourly total), Supplies ($3500)

*Suggestions for Title I funds use?

Title I District-level PFEP
• The District-level PFEP is a blueprint of how the District and Title I
schools will work together with parents and family members to
establish expectations for family engagement and strengthen
student academic achievement.
• The District-level PFEP describes how the District will:
– provide the coordination, technical assistance, and other support
actions to assist schools in planning and implementing effective
parent and family engagement activities.
– conduct, with meaningful involvement of parents and family
members, an annual evaluation of the content and effectiveness
of the parent and family engagement policy towards improving
the academic quality of all schools served under Title I, Part A.

Our Title I School-level PFEP
The school will:
• convene an annual meeting to inform parents and family members
of their rights to be involved in the Title I program; we also invite
you to attend our EESAC meetings.
• offer meetings at flexible times to maximize participation; we will
have Parent Academy meetings in the morning, afternoon, and
evening that cover various topics of interest.
• promote Title I on our board in the Main Office, which has
information about our programs, meetings, and events.

Our Title I School-level PFEP (Contd.)
North Miami Middle will:
• conduct a meeting to let families know of their right to be involved.
• offer meetings at flexible times with accommodations and translation as
needed.
• actively involve parents in the Parent and family engagement plan
(PFEP).
• provide high quality instruction through pacing guides and PD.
• hold parent teacher conferences twice a week or by appointment and on
other occasions throughout the year.
• provide parents with frequent reports on progress.
• provide reasonable access to staff.
• provide parents the opportunity to volunteer and observe their child’s
classroom activities.

Our Title I School-level PFEP (Contd.)
North Miami Middle will:
• Assist parents in understanding academic content
standards, assessments, and how to monitor and improve
the achievement of their children through content specific
parent meetings, teacher/parent conferences, and progress
reports.
• Provide materials and training to help Title I parents work
with their children to improve their children's achievement
through
Parent
Academy
meetings,
volunteering
opportunities, PTA meetings, and EESAC meetings.

Our School Improvement Plan (SIP)
• Our School’s Mission Statement: North Miami Middle School
provides a safe and effective learning environment that promotes the
educationaland career opportunities for all students while meeting the
needs of our multicultural community and emphasizing career
exploration, workforce skills, self-esteem, self-discipline,
interpersonal skills, and personal values. The faculty, staff, and
students of North Miami Middle School are dedicated to the excellence
and to the achievement of our goals.

Our School Goals
ELA:

From 37 to 40

Math:

From 37 to 40

Civics:

From 64 to 65

Science: From 57 to 55
Accel.:

From 78 to 92

Our School Achievement Data
Our school uses achievement data as well as Panorama Survey data
to inform our School Improvement Process (SIP).

The SIP is an

ongoing document that is monitored and revisited quarterly and that
elicits feedback from all stakeholders. In addition:
• Our school uses data to align the curriculum to State and District
academic standards.
• Our instructional practices are adjusted based on the findings of
the assessment data.

School-Parent Compact
• Each Title I school must have a School-Parent Compact that
is developed jointly by parents and school personnel.
• The compact sets out the responsibilities of the students,
parents, and school staff in striving to raise student
achievement.
• At the elementary grades (K- 5 only), the compact should be
discussed and amended during parent-teacher conferences
and documented in a teacher communication log.

• Distribution of compact …

School and Parent Collaboration
• Our school offers workshops, trainings, and parent/teacher
conferences at flexible meeting times monthly, some in the morning,
some in the afternoon, and some in the evening. We also have a
Parent Resource Area located in the Main Office.

• School and parent partnerships are built within advisory councils
such as the Educational Excellence School Advisory Council,
District Advisory Council (DAC) and Parent Advisory Council (PAC);

• Title I DAC and Region (PAC) members are representatives of
parents who consult with the District Title I DAC about the planning
and implementation of the Title I Schoolwide Program.

School and Parent Collaboration (Contd.)

Floor is now open for
nominations.

Parent’s’ Right to Know
• Parents have the right to request and receive timely information
regarding the professional qualifications of their child’s teachers
and paraprofessionals.

• Parents must be notified if their child is assigned to, or taught, for
four (4) or more consecutive weeks by a teacher who does not
meet state certification requirements for the grade level or subject
area taught.

• Parents should be provided information regarding the level of
achievement of
assessments.

their

child

on

State

required

academic

• To the extent that it is feasible, information must be in a language
that parents can understand.

Coordination with Other Federal Programs

• Title III
• Project UP-START
• Migrant
CIS and Counselors work closely with families to determine needs
and refer families to agencies that can be of assistance.

School-level Parent and Family Engagement
Survey
• Please complete the 2019-2020 Title I School-level Parent
and Family Engagement Survey in order to assist with the
implementation of a Title I Schoolwide Program that meets
the needs of your family.

• The results of this survey will be utilized to help in the
development of the Title I School-level Parent and Family
Engagement Plan (PFEP), and future parent and family
engagement activities, events, and workshops.

School-level Parent and Family Engagement
Survey (Contd.)

The surveys will be handed out to
you. Please fill them out and
return them to the CIS so that we
have a better understanding of
how to best meet your needs as a
family!

Consultation and Complaint Procedures
Consultation: Parent Advisory Council/District Advisory Council; School
Climate Surveys
Complaint: …who in good faith believes that the District has violated
federal law and state regulatory guidelines pertaining to delivery of Title I
Service programs
1.
2.
3.
4.

Formal allegation in writing
withinComplaint
30 days of incident Procedures
to Department of Title I
Consultation
and
Administration.
Excecutive Director holds meeting within 10 days and written notice of
resolution given to complainant.
If no resolution, complainant can appeal to Administrative Director for Title I
Administration and Federal/State Fiscal Operations.
If complainant not satisfied with resolution, can appeal to Florida Department
of Education.

Availability of Compliance Documents

School Contact Information
Miriam Stewart
Principal

Maite Robles

Eugenia Salvo

Assistant Principal

Assistant Principal

Lucie Lucas
CIS/CLS

Questions

Thank You for Attending!
Be sure to come back after the classroom visits!

Classroom Visits

